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	ABN: 39 912 868 698

M: 0413 337 873
	This SWMS has been prepared and authorised by Grange Earthworks

	
	
	Date:
	     
	Last Review Date:
	12 May 2020

	
	A: CTC Industrial Estate

460 Beaudesert Road

Salisbury   Qld   4107
	Name:
	Leigh Crawford
	Next Review Date:
	12 May 2021

	
	
	Position:
	Director

	
	P: PO Box 669

Annerley   Qld   4103
	Signature:
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	E: leigh@grangeearthworks.com.au
	
	


	SAFE WORK METHOD STATEMENT

	DESCRIPTION OF WORKS /

ACTIVITIES UNDERTAKEN:
	SWMS 007 – Loading and Unloading Plant via Road Transport

	PERSON RESPONSIBLE FOR IMPLEMENTATION / MONITORING / COMPLIANCE:
	NAME:
	Leigh Crawford
	POSITION:
	Operations Manager
	CONTACT NO:
	0413  337 873

	APPROXIMATE START DATE:
	     
	APPROXIMATE COMPLETION DATE
	     

	INCLUDES THE FOLLOWING HIGH RISK CONSTRUCTION WORK:
	 FORMCHECKBOX 

	Movement of powered mobile plant
	 FORMCHECKBOX 

	Work adjacent to a road, railway, shipping lane, or other traffic corridor used by pedestrians
	 FORMCHECKBOX 

	Work in or near water or other liquid that involves the risk of drowning

	
	 FORMCHECKBOX 

	Work in or near a shaft or trench with an excavated depth of 1.5m
	 FORMCHECKBOX 

	Demolition of a load bearing element or structure
	 FORMCHECKBOX 

	Principal contractor policy 

	
	 FORMCHECKBOX 

	     
	 FORMCHECKBOX 

	     
	 FORMCHECKBOX 

	     

	DETAILS OF WORKERS CONSULTED IN THE PREPARATION OF THIS SWMS:
	 Leigh Crawford (Director)
	Mick Cassidy (Consultant)
	     

	
	     
	     
	     

	DATE OF CONSULTATION:
	12 May 2020


Safe Work Method Statement submitted to the following Principal Contractor:
	COMPANY:
	     

	NAME:
	     

	SITE ADDRESS:
	     


Safe Work Method Statement reviewed by Principal Contractor:

	NAME:
	     

	POSITION:
	     
	DATE:
	     

	SIGNATURE:
	     


	PERSONAL PROTECTIVE EQUIPMENT (AS PER SWMS REQUIREMENTS)

	 FORMCHECKBOX 
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	 FORMCHECKBOX 
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	 FORMCHECKBOX 
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	 FORMCHECKBOX 
[image: image6.png]



	 FORMCHECKBOX 
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	 FORMCHECKBOX 
[image: image8.png]



	 FORMCHECKBOX 
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	 FORMCHECKBOX 
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	 FORMCHECKBOX 
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	 FORMCHECKBOX 
     
	 FORMCHECKBOX 
     
	 FORMCHECKBOX 
     
	 FORMCHECKBOX 
     



Risk Management Process 
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a) The likelihood of an incident occurring as a result of the hazard will first be assessed.
	Likelihood Ratings

	A
	Almost Certain
	The event is expected to occur in most circumstances

	B
	Likely
	The event will probably occur in most circumstances

	C
	Possible
	The event may occur at some time

	D
	Unlikely
	The event could occur at some time

	E
	Rare
	The event may only occur in exceptional circumstances


b) The consequences (if an incident did occur) will then be determined. To determine the possible consequences, a judgement on the severity of the potential outcome will be made.

	Consequence Ratings

	1
	Insignificant
	Nil injuries

	2
	Minor
	First aid treatment, on-site release immediately contained

	3
	Moderate
	Medical treatment, on-site release contained with outside assistance

	4
	Major
	Extensive injuries, loss of capability, off-site release with no detrimental affects

	5
	Catastrophic
	Death, release off-site with detrimental effect





c) The likelihood and consequences estimates will then be combined to obtain a total risk score by using the following risk priority table.
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  8.3.2 Assessing the Risk  Risk is the likelihood that injury or illness might result because of the hazard already identified. To  assess risk, AC Fitouts will consider both likelihood and consequences. From this step a prioritised  list of risks for further action will be developed.    a) The likelihood of an incident occurring as a result of the hazard, bearing in mind existing  control measures will first be assessed.    This likelihood will be rated as follows:    Likelihood Ratings  A  Almost Certain  The event is expected to occur in most circumstances  B  Likely  The event will probably occur in most circumstances  C  Possible  The event may occur at some time  D  Unlikely  The event could occur at some time  E  Rare  The event may only occur in exceptional circumstances   b) The consequences (if an incident did occur) will then be determined. To determine the  possible consequences, a judgement on the severity of the potential outcome will be made.    The possible consequences will be rated as follows:    Consequence Ratings  1  Insignificant  Nil injuries  2  Minor  First aid treatment, on-site release immediately  contained  3  Moderate  Medical treatment, on-site release contained with  outside assistance  4  Major  Extensive injuries, loss of capability, off-site release with  no detrimental affects  5  Catastrophic  Death, release off-site with detrimental effect   c) The likelihood and consequences estimates will then be combined to obtain a total level of  risk by using the following table:   

 

Consequences 

Risk Priority Table 

Insignificant 

1 

Minor 

2 

Moderate 

3 

Major 

4 

Catastrophic 

5 

A  Almost Certain  H 11  H 16  E 20  E 23  E 25 

B  Likely  M 7  H 12  H 17  E 21  E 24 

C  Possible  L 4  M 8  H 13  E 18  E 22 

D  Unlikely  L 2  L 5  M 9  H 14  E 19 

L

i

k

e

l

i

h

o

o

d

 

E  Rare  L 1  L 3  M 6  H 10  H 15 

 

The following legend will be used to determine the response and action that will be taken about 

each risk, which is as follows: 

 

Legend 

Score  Action 

E  18 – 25  Extreme Risk. Requires immediate attention 

H  10 – 17  High Risk. Senior management attention required urgently 

M  6 – 9  Moderate Risk. Follow management instructions and procedures 

L  1 - 5  Low Risk. Record and review if processes change. Monitor 


d) The following legend will be used to determine the response.

	Legend

	Score
	Action

	E
	18 – 25
	Extreme Risk. Requires immediate attention

	H
	10 – 17
	High Risk. Senior management attention required urgently

	M
	6 – 9
	Moderate Risk. Follow management instructions and procedures

	L
	1 - 5
	Low Risk. Record and review if processes change. Monitor


e) Control measures will be implemented using the following hierarchy of controls.
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LOWEST

Level 1

Eliminate the hazards

Level 2

Substitute the hazard with
something safer

Isolate the hazard from people

Reduce the risks through
engineering controls

Level 3

Reduce exposure to the hazard using
administrative actions

Use personal protective equipment

bility of control measures

LEAST












	STEP
	TASK / ACTIVITY
	HAZARD/S
	RISK CLASS

(BEFORE CONTROLS)
	CONTROLS AND SAFE WORK PROCEDURES


	RISK CLASS

(AFTER CONTROLS)
	RESPONSIBLE PERSON

	
	
	
	L
	C
	R
	
	L
	C
	R
	

	1.
	Arrival on site
	Incorrect plant / operator scheduled


	C
	2
	M

8
	1. At time of booking / scheduling sufficient information gathered as to determine particular needs of the site and works to be performed.

2. Type of plant selected to suit these particular needs addressing issues such as site terrain and conditions, existing services, rated capacity and characteristics.
3. Communication between the on site supervisor and the transport / plant operator is to occur before arrival in order to establish a suitable parking location in accordance with the traffic management plan in use.
	D
	2
	L

5
	Project Manager

Operations Manager

Operators

	
	
	Unaware of site safety rules, hazards and instructions
	C
	4
	E

18


	1. Upon arrival on site the transport / plant operator is required to park the vehicle in an allocated safe parking space as arranged with the Client or Principal Contractor. When parking the operator is required to inform the site supervisor immediately. IT IS VERY IMPORTANT AT THIS STAGE THAT NOTHING IS UNLOADED until further communication has occurred with the supervisor on site and a form of induction process is undertaken.

2. At the time of induction the operator’s applicable qualifications, competencies, licences, SWMS / JHA’s, machine pre-start checks, service records and PPE must be available for inspection.

3. Any site hazards or potential hazards should be communicated during this time.  

4. Walk / talk through the process of the work required from beginning to completion.
	D
	3
	M

9
	Operations Manager

Operators


	STEP
	TASK / ACTIVITY
	HAZARD/S
	RISK CLASS

(BEFORE CONTROLS)
	CONTROLS AND SAFE WORK PROCEDURES


	RISK CLASS

(AFTER CONTROLS)
	RESPONSIBLE PERSON

	
	
	
	L
	C
	R
	
	L
	C
	R
	

	2.
	Machinery pre-start inspection
	Non-compliance of plant
	C
	2
	M
8
	1. Evidence of Design Registration available and evidence of current Plant Registration with WHS authority clearly marked.

2. Operator’s manual kept in cabin at all times.

3. Manufacturer’s data plates in clear view.
4. Clear safe and established exclusion zone maintained for truck and / or trailer to unload.

5. Complete plant / vehicle pre-start checklist. 
	E
	3
	M

6
	Project Manager
Operations Manager
Operators



	3.
	Lower / Attach ramps
	Crushing, Pinching, Over-exertion, slips, trips, falls
	C
	3
	H

13
	1. Gloves must be worn when unlatching, lowering and/or attaching ramps.

2. Fingers are to be kept clear of pinch points around the ramps.

3. If ramps are to be attached consider using a second person for a team lift. Remember to lift using the legs and bend the knees.

4. Inspect ramps to ensure they are in good working condition. All pins used must have a safety clip on the underside to prevent any chance of unplanned vertical movement. VERY IMPORTANT TO CHECK BOTH PINS AND SAFETY CLIPS.

5. Ensure machinery weight does not exceed safe working load limit of the ramps.

6. Make sure hinges / pins are secure and in good working condition per the manufacturer’s specifications.

7. Inspect surrounding area for any debris, uneven ground, steps, gutters or any other hazards that may interfere.
	E
	3
	M

6
	Project Management

Operators

Essential Workers


	STEP
	TASK / ACTIVITY
	HAZARD/S
	RISK CLASS

(BEFORE CONTROLS)
	CONTROLS AND SAFE WORK PROCEDURES


	RISK CLASS

(AFTER CONTROLS)
	RESPONSIBLE PERSON

	
	
	
	L
	C
	R
	
	L
	C
	R
	

	4.
	Remove lashing (Tie downs)
	Crushing, pinching, striking
	C
	3
	H

13
	1. Ensure parking brake or other plant isolation is engaged. Plant wheel chocks where applicable must be removed immediately before unloading only.
2. Remove lashings in sequence (usually front to back).

3. If a lever bar is required the operator must stand to the side of the bar NEVER directly in line with it.

4. PPE must be worn at all times including riggers gloves, eye protection, hard hat and safety boots.
	E
	3
	M

6
	Operators

	5.
	Unload Plant
	Slips, trips or falls.

Plant tipping or roll over. 
	D
	5
	E

19
	1. Access the transport deck via ramps when possible or by other means using 3 points of contact at all times.

2. Extra care must be taken and considered in wet conditions.

3. Check surrounding environment again immediately prior to starting the plant making sure nothing has changed including pedestrians or other physical obstructions. Use Essential Worker in a safe place when required. If an Essential Worker is used, clear communication and a clear view of the Essential Worker must be maintained at all times.

4. Raise any part of the plant including attachments off the transport deck enough to not touch the deck whilst moving. 

5. When clear and safe to do so, move plant slowly toward the ramps. 

6. No slewing, skidding, or skewing whilst moving the plant.

7. Descend the plant down the ramps at a slow and controlled pace with the tracks or wheels positioned in the center of the ramps.

8. Park the plant in the predetermined area within the exclusion zone.
	D
	3
	M

9
	Operators

Essential Worker


	STEP
	TASK / ACTIVITY
	HAZARD/S
	RISK CLASS

(BEFORE CONTROLS)
	CONTROLS AND SAFE WORK PROCEDURES


	RISK CLASS

(AFTER CONTROLS)
	RESPONSIBLE PERSON

	
	
	
	L
	C
	R
	
	L
	C
	R
	

	6.
	Moving plant on ground surface
	Material damage
	C
	3
	H

13
	1. Some finished surfaces ie: asphalt capping on roadways, cured concrete surfaces, tiled or paved areas should always be considered before operating plant on them. Often preventative measures are put in place prior to plant operating on them. Consultation with the job supervisor is essential if there is any doubt.
	D
	3
	M

9
	Project Manager

Operators

	7.
	Unloading & Re-loading equipment / attachments
	Suspended loads
	D
	4
	H

14
	1. Unloading / loading attachments or other equipment must be carried out with care and attention. 

2. Where attachments have an intended purpose of being engaged by a quick hitch this must be used including the safety pin at all times. 

3. Where required an Essential Worker is to be used to assist in the engagement of attachments. 

4. Clear communication and visibility of the Essential Worker must be maintained at all times. 

5. The operation of the machine whilst carrying out the task must be slow and steady.
	E
	3
	M6
	Operators

Essential Worker

	8.
	Leave Site
	Slips / Trips
	C
	3
	H

13
	1. Areas left in a clean and tidy state.
	E
	3


	M

6
	Operators

	
	
	Site management unaware
	C
	3
	H

13
	1. Sign out procedures of principal contractor followed.
2. Lock and secure site if required.
	E
	3


	M

6
	Project Manager

Operators

	
	
	Struck by moving objects
	
	
	H

13
	1. Traffic management procedures of principal contractor followed.
	E
	3


	M

6
	Project Manager

Operators

	
	
	Environmental harm
	C
	3
	H

13
	1. Environmental wash station / gravel driveways utilised.
2. Ensure that all wheels are free of dirt / mud to prevent transfer to roads and other sites and to prevent the spread of Fire Ants.
	E
	3


	M

6
	Project Manager

Operators


Additional Hazards / Special Precautions / Control Measures (to be completed where review may determine necessary)
	STEP
	TASK / ACTIVITY
	HAZARD/S
	RISK CLASS

(BEFORE CONTROLS)
	CONTROLS AND SAFE WORK PROCEDURES


	RISK CLASS

(AFTER CONTROLS)
	RESPONSIBLE PERSON

	
	
	
	L
	C
	R
	
	L
	C
	R
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  8.3.2 Assessing the Risk  Risk is the likelihood that injury or illness might result because of the hazard already identified. To  assess risk, AC Fitouts will consider both likelihood and consequences. From this step a prioritised  list of risks for further action will be developed.    a) The likelihood of an incident occurring as a result of the hazard, bearing in mind existing  control measures will first be assessed.    This likelihood will be rated as follows:    Likelihood Ratings  A  Almost Certain  The event is expected to occur in most circumstances  B  Likely  The event will probably occur in most circumstances  C  Possible  The event may occur at some time  D  Unlikely  The event could occur at some time  E  Rare  The event may only occur in exceptional circumstances   b) The consequences (if an incident did occur) will then be determined. To determine the  possible consequences, a judgement on the severity of the potential outcome will be made.    The possible consequences will be rated as follows:    Consequence Ratings  1  Insignificant  Nil injuries  2  Minor  First aid treatment, on-site release immediately  contained  3  Moderate  Medical treatment, on-site release contained with  outside assistance  4  Major  Extensive injuries, loss of capability, off-site release with  no detrimental affects  5  Catastrophic  Death, release off-site with detrimental effect   c) The likelihood and consequences estimates will then be combined to obtain a total level of  risk by using the following table:   

 

Consequences 

Risk Priority Table 

Insignificant 

1 

Minor 

2 

Moderate 

3 

Major 

4 

Catastrophic 

5 

A  Almost Certain  H 11  H 16  E 20  E 23  E 25 

B  Likely  M 7  H 12  H 17  E 21  E 24 

C  Possible  L 4  M 8  H 13  E 18  E 22 

D  Unlikely  L 2  L 5  M 9  H 14  E 19 

L

i

k

e

l

i

h

o

o

d

 

E  Rare  L 1  L 3  M 6  H 10  H 15 

 

The following legend will be used to determine the response and action that will be taken about 

each risk, which is as follows: 

 

Legend 

Score  Action 

E  18 – 25  Extreme Risk. Requires immediate attention 

H  10 – 17  High Risk. Senior management attention required urgently 

M  6 – 9  Moderate Risk. Follow management instructions and procedures 

L  1 - 5  Low Risk. Record and review if processes change. Monitor 
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LOWEST

Level 1

Eliminate the hazards

Level 2

Substitute the hazard with
something safer

Isolate the hazard from people

Reduce the risks through
engineering controls

Level 3

Reduce exposure to the hazard using
administrative actions

Use personal protective equipment

bility of control measures

LEAST











Applicable Legislation, Standards, Competencies, Plant / Equipment and PPE

	Plant / Equipment Used:
	Personal Protective Equipment Used:
	Hazardous Chemicals / Dangerous Goods Used:

	Truck (Flat bed or tipper)
	 FORMCHECKBOX 

	Safety Boots AS/NZS 2210.3:2000
	 FORMCHECKBOX 

	Diesel
	 FORMCHECKBOX 


	Excavators
	 FORMCHECKBOX 

	High visibility clothing AS/NZS 4602:1999 and AS/NZS 4399:1996
	 FORMCHECKBOX 

	Diesel Engine Oil
	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	SPF 50+ sunscreen 
	 FORMCHECKBOX 

	Hydraulic Fluid
	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	Safety Helmet AS/NZS 1801 (tick if required) 
	 FORMCHECKBOX 

	     
	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	Gloves AS/NZS 2161:2008 (tick if required)
	 FORMCHECKBOX 

	     
	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	Eye protection AS/NZS 1337.1 (tick if required)
	 FORMCHECKBOX 

	     
	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	Ear protection AS/NZS 1270:2002 (tick if required)
	 FORMCHECKBOX 

	     
	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	Respiratory protection AS/NZS 1716:2012 (tick if required)
	 FORMCHECKBOX 

	     
	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	Fall arrest equipment AS/NZS 1891:2009 (tick if required)
	 FORMCHECKBOX 

	     
	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	Long sleeve shirt and pants
	 FORMCHECKBOX 

	     
	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	Wide brim hats
	 FORMCHECKBOX 

	     
	 FORMCHECKBOX 



	Engineering Details / Approvals 
	Plant and design registration for plant where required.

	Maintenance Checks
	Plant and equipment – visual inspection and pre-start checklist prior to use. Ongoing service and maintenance in accordance with manufacturer’s instructions and recommendations. Machines – visual inspection and pre-start checklist prior to use. Ongoing service and maintenance in accordance with manufacturer’s instructions and recommendations. Electrical equipment – current test and tag at 3 monthly intervals.

	Relevant Legislation, Applicable Codes of Practice
	Work Health and Safety Act 2011

Work Health and Safety Regulation 2011

Electrical Safety Act 2002

Electrical Safety Regulation 2013

Hazardous Manual Tasks Code of Practice 2011

How to Manage Work Health and Safety Risks Code of Practice 2011

Labelling of Workplace Hazardous Chemicals Code of Practice 2011

Managing Noise and Preventing Hearing Loss Code of Practice 2011

Managing the Risk of Falls at Workplaces Code of Practice 2011

First Aid Code of Practice 2014

Electrical Safety Code of Practice 2010 Working near overhead and underground electric lines
	Managing Risks of Hazardous Chemicals in the Workplace Code of Practice 2013

Managing Risks of Plant in the Workplace Code of Practice 2013

Environmental Protection Act 1994

Environmental Protection Regulation 2008

Environmental Protection (Waste) Policy and Regulation 2000

Environmental Protection (Water) Policy 2009

Environmental Protection (Noise) Policy 2008

Environmental Protection (Air) Policy 2008

	Training / Competencies / Certificates to perform work
	General Construction Induction Training

Site Specific Induction

Work Activity Induction Training

Equipment owner manuals

Safe Work Method Statements and Safe Work Procedures Training
	Competencies / Authorities to Work required:

	
	
	 FORMCHECKBOX 

	LE
	Excavator
	 FORMCHECKBOX 

	LB
	Front end loader / Back Hoe

	
	
	 FORMCHECKBOX 

	LS
	Skid Steer
	 FORMCHECKBOX 

	LZ
	Dozer

	
	
	 FORMCHECKBOX 

	DG
	Dogger
	 FORMCHECKBOX 

	LG 
	Grader

	
	
	 FORMCHECKBOX 

	LP
	Scraper
	 FORMCHECKBOX 

	LR
	Roller

	
	
	 FORMCHECKBOX 

	  
	     
	 FORMCHECKBOX 

	  
	     

	Monitoring / Evaluation
	Measurement and evaluation will be an ongoing process performed principally by:

· Continuous monitoring by supervisor;

· on site monitoring by Director, Operations Manager and Supervisor/s;

· formal site safety inspections against pre-determined criteria as per Grange Earthworks HSE Management Plan ;

· formal incident investigations; and

· consultation with employees and contractors.
Should circumstances change during the activity work will cease and the SWMS will be amended as necessary. Re-training of workers in the new SWMS will occur.

	Consultation & Communication
	Grange Earthworks actively consult with workers and subcontractors in the following forms:

	
	· site visits by Supervisors;

· tool box talks used to induct employees and subcontractors;

· staff meetings;
	· correspondence to subcontractors;

· other forums as determined.


Consultation, Training and Competency Register

	Declaration by Employees and Contractors

We, the undersigned, acknowledge that:

· this SWMS has been developed in consultation with us; and

· we have been trained in the contents of this SWMS and are fully conversant with the safety procedures and precautions; and

· we will work in accordance with the procedures listed in the SWMS.

	Name
	Signature
	Date
	Name
	Signature
	Date
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